
Total $ in the system CIP + TBD = T 

Maintenance first, split the rest 

Choose maintenance LOS implying a funding level for 
maintenance M 

Money for other projects = T-M 

Allocation of funds across modes:   For example, assume Auto $ = (T-M)/2 and  
bike ped $ = (T-M)/2  Or, assume that you want to build school walk routes and 
what is left over can go to bikes.  Or… 

IS THE LEVEL OF SERVICE MET?  What do 
you get at this funding level? 
Is the list of funded projects adequate 
across all modes? 

Done 

A set of bike projects A set of ped  projects A set of auto projects 

Does funding for maintenance 
need to be reassessed? 

Re assess funding across non-
maintenance categories 

Does funding across non-maintenance 
categories need to be reassessed ? 

Reassess funding for 
maintenance 

Add more $ to the system 

No 

No 

Yes 

Yes 

No 



Total $ in the system CIP + TBD = T 

Maintenance first, split the rest 

Choose maintenance LOS implying a funding level for 
maintenance M 

Money for other projects = T-M 

Allocation of funds across modes:   For example, assume Auto $ = (T-M)/2 and  
bike ped $ = (T-M)/2  Or, assume that you want to build school walk routes and 
what is left over can go to bikes.  Or… 

IS THE LEVEL OF SERVICE MET?  What do 
you get at this funding level? 
Is the list of funded projects adequate 
across all modes? 

Done 

A set of bike projects A set of ped  projects A set of auto projects 

Does funding for maintenance 
need to be reassessed? 

Re assess funding across non-
maintenance categories 

Does funding across non-maintenance 
categories need to be reassessed ? 

Reassess funding for 
maintenance 

Add more $ to the system 

$60 million 

PCI = 60, $28 m 

Bike ped; Could do 
maintenance + SWR and 
have 7.3 m on ERC + 98th 
bike connection. 

$32/2 = 
$16 m 

$32/2 = 
$16 m 

Can do priority list through  
NE 132nd Street projects 

That works. 

$60 m – $28 m = $32 m 



Total $ in the system CIP + TBD = T 

Maintenance first, split the rest 

Choose maintenance LOS implying a funding level for 
maintenance M 

Money for other projects = T-M 

Allocation of funds across modes:   For example, assume Auto $ = (T-M)/2 and  
bike ped $ = (T-M)/2  Or, assume that you want to build school walk routes and 
what is left over can go to bikes.  Or… 

IS THE LEVEL OF SERVICE MET?  What do 
you get at this funding level? 
Is the list of funded projects adequate 
across all modes? 

Done 

A set of bike projects A set of ped  projects A set of auto projects 

Does funding for maintenance 
need to be reassessed? 

Re assess funding across non-
maintenance categories 

Does funding across non-maintenance 
categories need to be reassessed ? 

Reassess funding for 
maintenance 

Add more $ to the system 

$60 million 

PCI = 65, $45 m 

Can do through SWR for 
$7.5 m,  

$15/2 = 
$7.5 m 

Can’t go beyond maintenance 
$5.2 m 

Not enough, need more for  auto, 
ERC and other bike projects 

$60 m – $45 m = $15 m 

$15/2 = 
$7.5 m 

Could pick 
up 98th bike 
project from 
leftover auto 
$$. 

Can’t take $ from 
maintenance, it’s 
already pretty short. 

Like $4 to do some 132nd Ave intersections  
and $5  m for ERC  Need to add $9 to the 
system. 


